
CORPORATE GOVERNANCE FRAMEWORK

Capital Market Authority Corporate Governance 
Regulation.

General Assembly Minutes of Meetings
Annual Report
Audit Committee Report

Directing the Bank's business
Developing the Bank's framework and delegation
of authority
Preparing the policies and charters that govern
work within the Bank
Establishing governance and control frameworks
for the Bank
Formation of the Board committees
Setting the Bank's objectives and developing strategies

Developing major plans,policies, strategies and
objectives
Forming Executive Management
Setting explicit lines for accountability, responsibility 
and compliance at all levels across the Bank
Developing a clear and written policy for dealing with 

Ensuring the independence of the Internal Auditor and 
External Auditor
Verifying the accuracy and integrity of annual and quar-

Enquiries and Investigation Procedures

Performance Guarantee Procedure for TFO (Extension of
Commodity Murabaha)

Part 1: Preliminary Provisions
Part 2: Rights of Shareholders
Chapter 1: General Rights
Chapter 2: Rights Related to the Meeting of the General Assembly

Part 3: The Board of Director
Chapter 1: Formation of the Board
Chapter 2: Responsibilities and Competencies of the Board
Chapter 3: Competencies of the Chairman and the Board Members
Chapter 4: Procedures of the Board Activities
Chapter 5: Training, Support and Assessment
Chapter 6: Conflicts of Interest

Part 4: Company Committees
Chapter 1: General Provisions
Chapter 2: The Audit Committee
Chapter 3: Remuneration Committee
Chapter 4: Nomination Committee
Chapter 5: Risk Management Committee

Part 5: Internal Control
Part 6: The Company’s External Auditor
Part 7: Shareholders
Part 8: Professional and Ethical Standards 
Part 9: Disclosure and Transparency
Part 10: Implementation of Corporate Governance
Part 11: Retaining of Documents
Part 12: Closing Provisions

Principle 1:   Board’s Overall Responsibilities
Principle 2:   Board Qualifications and Composition
Principle 3:   Board’s Own Structure and Practices
Principle 4:   Senior Management
Principle 5:   Governance of Group Structures
Principle 6:   Risk Management
Principle 7:   Risk Identification, Monitoring, and Controlling
Principle 8:   Risk Communication
Principle 9:   Compliance
Principle 10: Internal Audit
Principle 11: Compensation
Principle 12: Disclosure and Transparency
Principle 13: The Role of Supervisors

Principle 1: Board Members Qualifications
Principle 2: Board Composition and Appointment
Principle 3: Board Responsibilities
Principle 4: Board Committees
Principle 5: Rights of Shareholders
Principle 6: Disclosure and Transparency

1. Retail Group / Private Banking

2. Retail Group / Marketing

3. Retail Group / Marketing

4. Retail Group / Retail Assets

5. Retail Banking Group

6. Retail Banking Group

7. Branch Network Division 

8. Different Departments in Alinma bank 

9. Shariah Committee

10.AIB Support Operations

11. Branch Network Division

Alinma Investment Company

Saudi Fintech Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Alinma Investment Company

Corporate banking group 

Alinma Bank 

Procurment 

Alinma Bank 

Alinma Information Technology Division 

Internal Audit Division 

Shariah  

Shariah 

Shariah 

FAlinma investment Co

Alinma Investment Co

Alinma Isnad 

Fintech 

Fintech 

Saudi Financial Technology Co

Saudi Financial Technology Co

Alinma Tokio Marine

Ersal Remittance Business 

Bussiness referrals and fee sharing 

Master services agreement 

Providing the Bank with Manpower. 

Agreement number 1- HC/2020

BIN Sponsorship and card services 

Agreement 

SLA-SFTC-21-01( IT services ) 

Internal Audit SLA (ended 11/2022)

Shariah  

Shariah 

Shariah 

BOARD 
OF DIRECTORS

Annual Report
Constitutional Rights
Annual General Assembly
Dividend Entitlement

Statutory Auditors
Complaints Handling Mechanism
Voting Rights

Individuals
Corporation
Governments 

Code of Conduct
Alinma Bank Work Regulation
HC Policy
Employees Engagement Survey
Performance Reviews Semi-Annual and Annual

Procurement Policy
Outsourcing Policy

Code of Conduct
Complaint Relationship Policy

Capital Market Authority
Ministry of Commerce
Saudi Central Bank

Financial Action Task Force 
(FATF/MENA FATF)
United Nations / Security 
Council
U.S. Treasury Office of Foreign 
Asset Control (OFAC)
Financial Stability Board (FSB)

Alinma Investment Company
Saudi Fintech Company
Esnad Company 
Tanweer Real Estate Company
Ersal Money Transfer Company

Alinma Tokio Marine Company
Bayan Credit Bureau  Company
Saudi Financial Support Services
Company (SANID)
Saudi Company for The
Registration of Financing Lease
Contracts

Risk Management
Framework

Quality Control Anti-Money
Laundering (AML)

Compliance 
Monitoring / 
Inspection

Internal 
Audit 
Monitoring 

To outperform com-
petitors in the provi-
sion of customer ser-
vice

To assure partners 
that Alinma Bank pro-
vides only the most 
rigorously vetted, 
Shariah-compliant, 
financial solutions.

To achieve consistent 
growth

TOP CEO named Abdullah Ali AlKhalifa
as one of the top CEOs in the 
GCC region - 2021

Fees Split Agreement

Alinma Bank and Saudi Fintech Company SLA

Marketing Services Agreement Form

Equity Financing in exchange for Portfolio Mortgage  SLA.3.0

SLA-Products & Services fees sharing

Stock finance turnaround time T+2 to T+0

Banking Services 

Outsourced Services 

Shariah Consultation 

Provide Documentation Archiving & Review Services

Due Diligence Processes 

General shareholders‘ rights
Exercise of shareholders' rights
Shareholders’ rights related to the General Assembly
 Shareholders’ voting rights
Shareholders’ dividend rights

Basel III Capital Market Authority (CMA)

Saudi Central Bank (SAMA)

Branch Networking Policy

Board Approved PolicesBoard Approved PolicesBoard Approved PolicesBoard Approved Polices

Manaul Title Manaul Title Manaul Title

Sharia
Committee

Internal Sharia
Auditing

ShariahCompliance

SUSTAINABILITY AND CSR

• Accelerate sustainable finance
• Foster environmental steward-

ship and enable a circular 
carbon economy

• Empower our customers

• Build a thriving workplace
• Strengthen our communities 

and contribute to greater finan-
cial inclusion

• Robust governance and respon-
sible operations

Stress Testing Policy

Internal Audit Policy and Procedures

Know your Customer Policy

Alinma Incentive design Policy & Procedures

Contingency Funding Policy

IFRS 9 Policy and Framework

SIX KEY PILLARS
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