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165. Account to Account Transfer Procedures

166. Issuance of Draft Cheques Procedures

167. Call Investment Account Operational Procedure
168. SADAD Alinma Biller Procedures

169. SARIE Incoming Payment Procedures

170. SARIE Outgoing Payment Procedures

171. SWIFT Incoming Payment Procedures

27 Retail Banking Incentive Policy

39 Contingency Funding Plan Policy 51 Credit Risk Classification and Provisioning
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Responsibilities and Authorities
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179. Profit Rate Swap Procedures
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181. TANFEETH Program Procedures — Deduction Service

182. Procedures of Issuing Letters to Retail Customers
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188. TANFEETH Program Procedures — Death Inquiry Service

189. Retail Credit Approval Procedures

190. Rate Reasonability Procedure & Methodology

191. Loyalty Program Procedures

192. Procedures of Property Maintenance of Real Estate Finance Customers
193. Quality Assurance Management Procedures

194. Transfer Limit Amendment Procedures for Customers in High-Risk Countries
195. Outsourcing and Vendor Management Procedures

196. Profit Sharing Investment PSIA Procedures

197. Operations Procedures in Private Banking Management

198. Phone Banking Procedures in Merchant Business Service

199. Social Communication Department Procedures

200. Phone Banking Requests Follow-Up Department Procedures

201. Branch ATMs Handling Procedures
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Developing the Bank's framework and delegation

of authority

Preparing the policies and charters that govern

work within the Bank

Establishing governance and control frameworks

for the Bank

Formation of the Board committees

Setting the Bank's objectives and developing strategies

Functions
Developing major plans,policies, strategies and
objectives
Forming Executive Management
Setting explicit lines for accountability, responsibility
and compliance at all levels across the Bank
Developing a clear and written policy for dealing with
actual and potential cases of conflict with interest

6 Insider Trading Policy

7 Enterprise Risk Management (ERM) Policy

8 Remuneration Policy for Board Members,
Committees and Executive Management

9 Risk Appetite Framework & Policy

10 Conflicts of Interest Policy

11 Stress Testing Policy

12 Delegation of Authority Policy Framework

18 Business Continuity Management Policy
19 Security and Safety Policy

20 Sustainability Policy

21 CSR Policy

22 Senior Executive Recruitment Policy
23 Succession Planning Policy

24 Conduct and Work Ethics Policy

30 Financial Institutions Credit Risk Policy

31 Cyber Security Policy

32 Accounting & Disclosure Policy

33 Anti-Money Laundering and Terrorist
Financing Policy

34 Compliance Policy

35 Counter-Fraud Policy

36 Whistleblowing Policy

42 Purification Account Policy 54 Market Risk Policy

43 SAIBOR & SABIBID Procedures 55 Data Privacy Policy
44 Retail Assets Policy 56 Early Warning Signals Policy and Framework
45 Retail Assets Self-Finance Policy 57 Internal Risk rating policy
46 Non-Performing Exposure Strategy 58 Communication Policies and Immobile Banking Policy
47 Special Assets Management Policy

48 Basel Process and Reporting Policy
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202. Procedures of Managing the Risks of Non-Compliance with Sharia’h Committee Resolutions
203. Monitoring and Assessment of Direct Phone Calls of Collection Officers

204. Customer Follow-Up Procedures

205. Local Currency Outgoing/Incoming Payment Procedures

206. Overdrawn Accounts Collection Follow-Up Procedures

207. Operational Incidents and Loss Data Management Procedure

208. Procedures of Appointment or Delegation for Leadership Positions and Nomination of the Bank’s Executive
Representatives Management
209. Employee Due Diligence Procedure e
210. Customer Relationship Management and Quality Procedures

211. Collection Legal Procedures

212. ljara Drawdown and Rate Review Procedures

213. Non-Moving Accounts and Transactions Procedures

214. Internal Sharia’h Audit Procedures

215. Collection Management Procedures for Auto Lease Financing

216. Diamond Banking Management Procedures

217. Procedures of Purchasing Under-Construction Units (Off-Plan Sale — Goods)
218. Procedures of Real Estate Murabaha Purchase (Individuals)

219. Procedures of Transferring Real Estate Financing Debt (Individual Murabaha)
220. Procedures of Real Estate Sale/Purchase Product (Owned by/Mortgaged to Alinma Bank) Impairment
221. Disposal Account Procedures Committee
222. General Ledger Procedures in Branches

223. PSIA Procedure

224. Procedures of Issuing and Canceling Power of Attorney

225. SAIBOR & SABIBID Procedures

226. Procedures of Customer Approval to Finalize the Service Through an OTP
227. Collection Management Procedures (for Lawsuit Account)

228. Business Performance Guidelines & Procedure

229. Codes and PINs Amendment Procedures

230. High-Risk Customer Account Opening and Classification Procedures

231. Liquidity Management Procedures

232. Mortgage Finance Product Procedures

233. Edit Package of Procedures

Ensuring the independence of the Internal Auditor and
External Auditor

Verifying the accuracy and integrity of annual and quar-
terly financial statements
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Alinma Isnad Providing the Bank with Manpower.

4. Retail Group / Retail Assets Alinma Investment Company Equity Financing in exchange for Portfolio Mortgage SLA.3.0
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Principle 4: Senior Management
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Principle 6: Risk Management
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Principle 9: Compliance

Part 3: The Board of Director

Chapter 1: Formation of the Board

Chapter 2: Responsibilities and Competencies of the Board
Chapter 3: Competencies of the Chairman and the Board Members
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Principle 10: Internal Audit
Principle 11: Compensation
Principle 12: Disclosure and Transparency

Chapter 4: Procedures of the Board Activities
Chapter 5: Training, Support and Assessment
Chapter 6: Conflicts of Interest

Principle 13: The Role of Supervisors
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Chapter 3: Remuneration Committee
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Principle 6: Disclosure and Transparency
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Part 6: The Company’s External Auditor

Part 7: Shareholders

Part 8: Professional and Ethical Standards
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2 Evaluation Mechanisms of the Board of
Directors,Members and its Committees

14 Transparency and Disclosure 26 Derivatives and Hedging Accounting Policy

38 Alinma Operational Risk Management Policy 50 CBG and SME Credit Risk Policy

3 Outsourcing Policy 15 Human Capital Policy Manual 27 Retail Banking Incentive Policy
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STRATEGIC GOALS

To assure partners
that Alinma Bank pro-
vides only the most
rigorously vetted,

SHAREHOLDERS
ANNUAL MEETING

Rights of Shareholders and General Assembly

* General shareholders’ rights
Exercise of shareholders' rights
Shareholders’ rights related to the General Assembly
Shareholders’ voting rights
Shareholders’ dividend rights

Shariah-compliant,
financial solutions.

Appoint/Remove Represent and Report to Responsibilities and Authorities

Directing the Bank's business
Developing the Bank's framework and delegation
of authority

ACHIEVEMENTS RECOGNITIONS AND CERTIFICATIONS : Preparing the policies and charters that goverr

BOARD OF DIRECTORS work within the Bank
Establishing governance and control frameworks

for the Bank
Formation of the Board committees
Setting the Bank's objectives and developing strategies

The Fastest Growing
Corporate Bank —
Saudi Arabia 2024

Best Islamic Bank

. , Nomination & Governance &
SELE Audit Executive

: Risk Committee R i Sustainabilit
Committee T e Committee emuneration y

The Global Economics
Awards

International Finance International Finance . .
Committee Committee e e

Developing major plans,policies, strategies and
objectives

Forming Executive Management

Setting explicit lines for accountability, responsibility
and compliance at all levels across the Bank
Developing a clear and written policy for dealing with

STANDARD OPERATING AND ACCOUNTING PROCEDURES - - Eﬁiﬁ?!ﬁé‘}%‘}fﬂEZZTCZZC&?\??&V!%f?fﬁé?firand

Verifying the accuracy and integrity of annual and quar-
terly financial statements

COMMITTEES

CHIEF EXECUTIVE OFFICER

Information Business

EDM Steering Remedial credit Credit Anti-Fraud Technology Continuity Human Capital Strategy

Committee Committee Committee Committee Steering Management Committee Commiittee
Committee Committee

Executive
Management
Committee

161. Foreign Exchange Revaluation Rate Procedures

162. Sukuk Transaction Procedures for TROPS

163. Clearing and Settlement Services for Brokerage Houses Procedures
164. Nostro Monthly Fees Settlement Procedures

165. Account to Account Transfer Procedures

166. Issuance of Draft Cheques Procedures

167. Call Investment Account Operational Procedure

168. SADAD Alinma Biller Procedures

169. SARIE Incoming Payment Procedures

Disclosure and Transparency
Capital Market Authority Corporate Governance
Regulation.

MANAGEMENT
COMMITTEES

170. SARIE Outgoing Payment Procedures : . Cross Sell Steerin . . .

171. SWIFT Incoming Payment Procedures Impairment Assets & Liabilities New HQ Project Investment Cc&unter Fraud : Cy bercSecurl.té N 8 SME Committee SAMA principles of corporate governance
172, SWIFT Outgoing Payment Procedures Committee Committee (ALCO) Steering Committee Committee e >reering Jommittee General Assembly Minutes of Meetings

173. Enquiries and Investigation Procedures Committee

174. Direct Debit Procedures Ann Ual Re po rt

175. Foreign Currency Cheque Collection Procedure for Global Payment ) )

176. Mutual Funds Operational Procedures Audit Committee Report
177. Parameter Table Procedure
178. Nostro Funding Procedure .
179. Profit Rate Swap Procedures ‘ ‘ ‘ ‘

180. TANFEETH Program Procedures — Transfer of Withheld Funds
181. TANFEETH Program Procedures — Deduction Service

182. Procedures of Issuing Letters to Retail Customers

183. Procedures of Tax Reports Department

184. Work Procedures of the Retail Credit Support Department
185. Stress Testing Procedure

186. Procedures of Operations Control and Reports Management
187. TANFEETH Program Procedures — Account Statement Service
188. TANFEETH Program Procedures — Death Inquiry Service

189. Retail Credit Approval Procedures

190. Rate Reasonability Procedure & Methodology

191. Loyalty Program Procedures

192. Procedures of Property Maintenance of Real Estate Finance Customers ,
193. Quality Assurance Management Procedures
194. Transfer Limit Amendment Procedures for Customers in High-Risk Countries

195. Outsourcing and Vendor Management Procedures

196. Profit Sharing Investment PSIA Procedures

197. Operations Procedures in Private Banking Management

198. Phone Banking Procedures in Merchant Business Service

199. Social Communication Department Procedures

200. Phone Banking Requests Follow-Up Department Procedures

201. Branch ATMs Handling Procedures

202. Procedures of Managing the Risks of Non-Compliance with Sharia’h Committee Resolutions

203. Monitoring and Assessment of Direct Phone Calls of Collection Officers

204. Customer Follow-Up Procedures

205. Local Currency Outgoing/Incoming Payment Procedures

206. Overdrawn Accounts Collection Follow-Up Procedures

207. Operational Incidents and Loss Data Management Procedure 1. Retail GI’OUP / Private Banking Alinma Investment Com pany Fees Sp||-|: Agreement
208. Procedures of Appointment or Delegation for Leadership Positions and Nomination of the Bank’s

Representatives

209. Employee Due Diligence Procedure i i i Fintech Comban i i Fi :

210. Custorr):er Relationfhip Management and Quality Procedures 2. Retail GFOUP / MarkEtlng =i © ompany i el e Saell Alnieds Compa ny S 13. Alinma Bank
211. Collection Legal Procedures

212. ljara Drawdown and Rate Review Procedures i i Alinma Investment Comban i i

o ! e e e 3. Retail Group / Marketing pany Marketing Services Agreement Form 14. Procurment
214. Internal Sharia’h Audit Procedures

215. Collection Management Procedures for Auto Lease Financing 4. Retail Group / Retail Assets Alinma Investment Company Equity Financing in exchange for Portfolio Mortgage SLA.3.0

216. Diamond Banking Management Procedures

217. Procedures of Purchasing Under-Construction Units (Off-Plan Sale — Goods) |

218. Procedures of Real Estate Murabaha Purchase (Individuals) i i Alinma Investment Combpan - i i . .

219. Procedures of Transferring Real Estate Financing Debt (Individual Murabaha) 3 e R ng GI’OUP pany SLABTBENIELS 2 SEGHIEES Ees Sharmg e Alinma Bank Fintech
220. Procedures of Real Estate Sale/Purchase Product (Owned by/Mortgaged to Alinma Bank)

221. Disposal Account Procedures 6. Retail Banking Group Alinma Investment Company Stock finance turnaround time T+2 to T+0

12. Corporate banking group FAlinma investment Co Bussiness referrals and fee sharing

Alinma Investment Co Master services agreement
Alinma Isnad Providing the Bank with Manpower.
Agreement number 1- HC/2020

BIN Sponsorship and card services

222. General Ledger Procedures in Branches Agreement
223. PSIA Procedure |
224. Procedures of Issuing and Canceling Power of Attorney 7. Branch Network Division Alinma Investment Combpan Banking Services . - - o s . .
B Y ey Yt — eI 8 16. Alinma Information Technology Division Fintech SLA-SFTC-21-01( IT services )
226. Procedures of Customer Approval to Finalize the Service Through an OTP |
227. Collection Management Procedures (for Lawsuit Account) 8. Different Departments in Alinma bank Alinma Investment Combpan Outsourced Services . S0 A . .
229. Codes and PINs Amendment Procedures i
230. High-Risk Customer Account Opening and Classification Procedures 9. Shariah Committee Alinma Investment Comban Shariah Consultation 5 A . .
231. Liquidity Management Procedures pany 18. Shariah Saudi Financial TEChn0|08y Co Shariah
232. Mortgage Finance Product Procedures : - . .
233. Edit Package of Procedures 10.AIB Support Operations Alinma Investment Company Provide Documentation Archiving & Review Services 19. Shariah Al s Telkie Merfine Shariah
11. Branch Network Division Alinma Investment Company Due Diligence Processes 10.Shariah el Fer e Breiness Shariah




